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1 STATEMENT  OF  FUNCTION

1.1 Regional  Directo r s  are  membe r s  of  the  Section  Affairs  Council  and  the  Board
of  Directo r s  of  the  Society,  and  are  accorded  all  the  authori ty  and  responsibility  as
outlined  in  the  Society  Bylaws.  Regional  Director s  furthe r  the  objectives  of  the
Society  within  the  regions  and  encourag e  that  all  Sections  promote  and  follow  the
Mission  and  objectives  of  the  Society.

2 QUALIFICATIONS

2.1 Refer  to  Bylaws,  Section  6.2  

3 PRIMARY RESPONSIBILITIES

3.1       Require d  to  perform  the  following  duties  for  the  Sections .
3.1.1 Act  as  the  voice  of  the  Sections  to  the  Board  of  Directo r s  and  Section
Affairs  Council  expres sing  their  intere s t s  and  concerns .
3.1.2       Explain,  train,  and  promote  the  Society’s   mission,   objectives,
opera t ing  principles ,                       policies,  and  progra m s  to  the  Section
Leadership.
3.1.2.1     Establish  personal  contac t/com m u nica tions  with  each  of  the
Sections’  leader s  at  a             minimu m  of  once  per  fiscal  year.
3.1.2.2     Encoura g e  Sections  meet  the  minimu m  require m e n t s  as  set  by  the
Section  Affairs  Council.  
3.1.2.3     Encoura g e  Sections  meet  the  performa n c e  excellence  measu r e s  as
dete r mine d  by  the  Society.
3.1.2.4     Recomm e n ds  approval  for  the  formation  and  dissolution  of
Sections,  including  develop me n t  of  Correc tive  Action  Plans.
3.1.2.5     Monitor  and  provide  guidance  to  the  Sections  within  the  region.   
3.1.2.6    Provide  guidance  to  Section  leadership  for  accomplishm e n t  of  SMP.
               3.1.2.7    Promote  voluntee r  and  Section  recogni t ion.
Communica t e  BoD  issues  and  decisions  to  Section  Leadership.
3.1.4        Appoint  such  numbe r  of  Deputy  Directo r s  as  are  needed  to  assis t  in
managing  the  region.   Deputies  do  not  nega t e  the  Regional  Director s’
prima ry  obligations .       

Perform  the  following  duties  as  a  membe r  of  the  Section  Affairs  Council.
3.2.1        Serve  on  committe e s  and  perform  assigne d  actions  to  promote  ASQ
mission  and  goals  as  well  as   Section  Affairs  Council  Body  of  Work  and  Other
Initiatives.
Deter min e  stra tegic  direc tion  for  Section  Affairs  Council.
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3.2.3       Participa te  in  SAC  according  to  ASQ  Society  Policies  and
Procedur e s  that  govern  the  Section  Affairs  Council.

1.1.1 Provide  status  repor t s  on  assignm e n t s ,  initiatives  and  regional
responsibili ties  to  the  Section  Affairs  Council  Chair  for  present a t ion  at  the
Board  of  Director s  meeting.

3.3         Perform  the  following  duties  as  a  membe r  of  the  Board  of  Director s .  
Participa t e  in  the  governa nc e  and  mana ge m e n t  of  the  Society  as  a  memb e r  of  the  Board  of
Directo r s  by     attending  meetings  prope rly  prepa r e d  for  an  informed  vote  (in  person  or
elect ronic).  Participa tion  includes  not  only  attend  meetings  but  prese nt  motions  when
applicable,  participa te  on  commit te e s  and  task  forces  and  in  the  Society  Stra teg ic  Planning
process .

               3.3.2       Vote  on  Society,  BoD  decisions  with  the  best  intere s t  of  your  consti tuen t s .  (See
Parag r a p h  3.1)

3.3.3        Coopera t e  with  all  board  membe r s ,  headqu a r t e r s ,  and  the  various  membe r  units ,
commit te e s ,  and  councils                 of  the  Society  to  promote  and  stimula te  their  growth
and  developme n t .
3.3.4       Develop  and  suppor t  Society  progra m s  and   recomm e n d  and  implemen t  suppor t
from  Headqu a r t e r s ,            Officers ,  or  other s  that  will  enhance  Section  effectivene ss  and
growth.
3.3.5        Abide  by  the  Society’s  Code  of  Ethics.

              3.3.6       Communica t e  Section  and  region  concern s  to  the  Board  and  ASQ  Headqua r t e r s .
              3.3.7       Use  Society  funds  wisely.
               3.3.8       Actively  serve  as  the  voice  of  Sections  and  the  gener a l  membe r s hip.
4 MEASURES  OF  ACCOUNTABILITY

4.1 The  Regional  Director’s  cont ribu tions  to  the  Society  shall  be  measu r e d  by
the  Chairs  of  the  SAC  and  Board  of  Director s  and  the  Section  Leadership  by  the
exten t  to  which  s/he  is  judged  to  have  furthe r e d  the  intere s t s  of  the  Society  by  the
fulfillment  of  assigned  responsibilities  and  by  the  quality  of  his/he r  counseling  and
recomm e n d a t ions .

5 REGIONAL  DIRECTOR  REMOVAL
5.1 Refer  to  Policy  and  Procedu r e  G-27.

6 REVISIONS:

REVISION LEVEL REVISION DATE REVISION COMMENTS

C 02/11/99 Forme rly,  Y-6

D 02/08/02

APPROVALS:

Approved  By BoD

Date 02/11/99

Lates t  Revision
Approved  By

BoD

Date 02/08/02

Policy  Y-5 Page  2  of  3


