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Insights for Improvement 
- A Series of Workshops Presented by Omnex Canada -   

 
 
 

Omnex Canada invites you to participate in Insights for Improvement, a series of 
complimentary workshops covering timely topics in quality and process improvement.  
The program for Fall 2003 is as follows: 
 
 

ISO/TS 16949:2002 – Lessons from the First Year 
 
 
Presenter: Pat Ambrose, IATF Approved ISO/TS 16949:2002 Third-Party Lead Auditor 
 
Many early adopters of ISO/TS 16949:2002 were not well prepared for transition.  We will 
analyze and discuss the key ‘lessons learned’ one year after rollout.  Participants will gain 
knowledge and insight to help them manage a more efficient transition within their organization. 
 
Mr. Ambrose has over 25 years experience in the design, development, implementation and 
improvement of quality systems. He has worked as a Quality Engineer, Quality Engineering 
Manager and General Plant Manager in the Automotive, Office Equipment, Metal Fabricating and 
Firearms industries. 
 
 
 

 
Integrating Lean Manufacturing and Six Sigma 

 
 
Presenter: Ron Mitchell, Director of Lean and Six Sigma Services for Omnex 
 
Six Sigma generates quantifiable improvements in product and process quality.  Lean 
Manufacturing reduces lead-time and inventory.  Omnex has integrated these two methodologies 
to create a unique Lean Six Sigma System.  Participants will learn of the specific opportunities for 
cost reduction and revenue growth that come with the adoption of this System. 
 
Mr. Mitchell has over 20 years experience in Lean Manufacturing and Quality Improvement.  He 
studied the Toyota Production System at NUMMI (the Toyota – General Motors joint venture 
facility in California), and was part of the team that helped launch Synchronous Manufacturing at 
General Motors. 
 
 
 
 
Omnex is the leading global provider of training, consulting and software services for 
quality and process improvement methodologies.  Our clients include industry leaders 
such as Delphi Automotive Systems, General Motors, Johnson Controls, Magna 
International, Mobil Oil, Motorola, Philips, Texas Instruments and Visteon, among others. 
 
 
TO REGISTER, please refer to the following page… 
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Insights for Improvement 
Registration Form 

 
 
 

 
 

 
 

1) Register by e-mail: complete this form, and e-mail it to Marina Moss -  
mmoss@omnex.com 

OR 
 

2) Register by Fax: complete this form, and fax it to us at 905-625-5558. 
 
 
Contact Name: 
 

      

Company Name: 
 

      

Address: 
 
 
 

      
      
      
      

Phone: 
 

      

E-Mail: 
 

      

Participant #1: 
 

      

Participant #2: 
 

      

Participant #3: 
 

      

Please indicate which sessions/workshops you wish to attend… 
 
Fall Session #1 – September 25, 2003 
Sheraton Four Points Hotel 
105 King Street East 
Kitchener, ON  N2G 2K8 
Tel: 519-744-4141 
 

 Integrating Lean and Six Sigma 
8:30am – 11:30am 

 
 ISO/TS 16949:2002 – Lessons Learned 
1:00pm – 4:00pm 

Fall Session #2 – September 30, 2003 
Omnex Canada Inc. 
2560 Matheson Blvd. East, Suite 120 
Mississauga, ON  L4W 4Y9 
Tel: 905-625-0909 
 

 Integrating Lean and Six Sigma 
8:30am – 11:30am 
 

 ISO/TS 16949:2002 – Lessons Learned 
1:00pm – 4:00pm 
 

 
 
 
Questions?  Contact us at 905-625-0909, or visit us on the web at www.omnex.com/canada 
 


