UNIVERSITY

VALUE STREAM MAPPING

For Executives, Managers,
Engineers and Lean Champions

Value Stream Mapping
(MGT 4740.05, Sec 01)

Friday, Sept. 21, 7-9:55 pm
Saturday, Sept. 22, 9 am-4:55pm
Livonia Campus: Maertens Bldg., Rm: 103

Early Bird Registration by June 30: $300
After June 30: $350

Learn hands-on the fundamentals of
Value Stream Mapping through lecture,
discussion and a case study. Follow the
steps of creating the process family,
drawing a current state map, developing
a future state map and writing a plan to
get there. This session also covers the
different types of value stream maps
including real examples for: office and
support functions, manufacturing, service
and supply chains.

Instructor Anthony Manos is certified by
the National Institute of Standards and
Technology. He has created more than
100 Value Stream Maps for corporations
in electronics, retail, manufacturing and
automotive. Manos has lectured on Value
Stream Mapping at regional, national and
international conferences.

What you will learn:

v~ To use VSM as a guide or
roadmap your Lean journey

v~ Discover what'’s important for the
entire organization,
not just a department, manager,
or function

v~ Find a great communication
tool to reduce anxiety about the
future

v~ To utilize a Value Stream
Manager that cuts across
traditional boundaries or “silos”

v~ To use this perfect tool for
business planning and budgeting

(Note: This class can be taken for one
credit. Call Pat Moore (734) 432-5356 for
more information.)

ASQ Contact
Thomas Schoenfeldt

(313) 541-7114
tschoenfeldt@juno.com



